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[bookmark: _Toc46188438]Project Charter for Dream Home
[bookmark: _Toc46188439]Project Background
After working hard towards success, the time has come for me to build my dream home. With a more prominent family now, I will have no option but move towards the direction of settling down from renting apartments to making my dream home. The move will be attracting several fields of experts as well as the consolidation of resources that will be used in the project. The project will eventually involve acquiring at least an acre of land, which will be used for the entire process. Therefore, this project is for a client authorizing the construction of a modern class bungalow with recent technologies fixations that will provide adequate space and efficient equipment for a family (Project Management Institute 2002). I will be the one in charge of ensuring all monetary needs are met as per the project requirements, although the money is obtained from a bank loan. However, the general contractor will be the one to state and explain all the necessary construction materials.
[bookmark: _Toc46188440]Project Purpose
The purpose of this project is to build a dream home for me. The project intends to correctly help me achieve my dream by consolidating all necessary resources such as construction materials and land and expert efforts to build my reverie home through cost-saving methods and proper exploitation of the available resources. The dream home will serve as the residence of my family and me. 
[bookmark: _Toc46188441]Project Goal
The project goal for this scheme has four major sections that are to be met. The first goal is the performance goal. In this goal, the resources provided for construction must be put together to ensure that they are integrated into a quality output. The dream house, which is the final thing under this project, must meet the desired quality. The rooms must be furnished to the expected standard, and all fittings are in place (Project Management Institute 2002)). The project leader must ensure that by the time the house is completed, all the fixings, including electronic and plumbing fixings, are in operation and ready for use. Any defaults shall not be tolerated. The performance of the team will be the one used to gauge the achievement of all other goals for this project.
The second goal for this project is the time goal. The expected time frame for this project is six months from the date of groundbreaking. The project should not be delayed for more than a month; however, an allowance for three weeks will be given if the project is close to completion. However, an earlier completion date is welcomed, but it should not be met at the expense of quality. Similarly, the third goal is the resource goal, in which; I expect that the amounts of resources to be used for the construction to be realistic and economical. Bricks and cement will be used sparingly, bearing in mind their recent prices. Three hundred thirty bags of 50kg cement bags, 900 bags of 50kg of sand, and 420 bags of 50kgs coarse aggregate and 34300 bricks for the initial construction.
[bookmark: _Toc46188442]Project Objectives
The first objective is to ensure all the necessary resources are put together within the defined time frame and that my dream house is put up in the desired design. Similarly, the safety objectives of this project should be adhered to. The code articulates that the construction workers, as well as all other people who will be present in the site, are exempted from any form of injury, disease, or infection that may arise due to the undertaking of the project at hand. However, in case of an accident, an insurance plan shall be secured to protect all third parties. This project's legal objectives stipulate that the engineers shall fulfill all their tasks as per the contract and ensure the delivered dream house will be safe to live in and shall be constructed in the most legally defined engineering frameworks. Finally, the performance objective is that, by the end of the project, the involved parties shall be satisfied.
[bookmark: _Toc46188443]Project Exclusion
This section of the project aims to explain the various aspects that are to be exempted from being part of this project. The main thing in the project is to ensure that my dream house is constructed and all the required electric and plumbing fixing are put in place. However, several things are out of the plan and must not be viewed as part of the project; these are the out-of-scope items. Once the sub-constructers are through with their designated tasks, their role becomes an exclusion in this project automatically. 
Similarly, at the end of the project, the main contractor shall be excluded from the service provision. However, the disabling or demolition of already existing structures in the place of construction is excluded from this project. The contractor is also prohibited from performing any drilling services on the construction site as well as supplying or installing of any drilling facilities. The contractors shall not be expected to either provide or help in the installation of any actively functioning electronics unless it is stated of need. 
Finally, the installation of fire prevention and extinguisher facilities, as well as a security system such as CCTVs, are excluded in this project. At the end of the project, the desired dream home should be handed over without the above-excluded items. However, if need be, different subcontractors can be hired to perform various forms of exclusions mentioned above. During the construction, the contractors will be deemed to be operating outside the scope of work if they tend to provide any excluded service or goods at any point in time. 
[bookmark: _Toc46188444]High-Level Assumptions
The project will assume that by the end of the service provision, there shall be either me (the owner) or an authorized personnel to test the quality of work provided. Similarly, it is assumed that by the end of the project period, the contractor shall be able to finalize the task at hand and hand over an entirely constructed house (Project Management Institute 2002). The other assumption on this project is that the engineers at work shall maintain to the scope of work and shall not perform any duty that is already outlined as an exclusion in this project.
[bookmark: _Toc46188445]Constraints
Constraints are majorly viewed in this project as the specific tangible and intangible aspects of the environment that may limit the project. This project has several internal obstacles ranging from the budget, which must be well used and not exceeded, the scope, which defines what is expected to be done and the things that are not supposed to be done in this project and technology, which represents the kind of machinery employed in the construction project. However, the project also faces three significant constraints that are from the external environment.
The first external factor that serves as a constrain is site access. The roads that lead to the site are poorly done and may bring onboard a few problems. Due to lack of tarmacked drive, there might be cases of trucks being stuck on the way as well as slight accidents, such as falling off of some construction materials on transit. This is expected to be a strong reason why the project may be delayed and hence the large time frame awarded to this project.
The other constraint that is expected for this project is neighborhood. Well fenced homes surround the area, and the owners would not expect a few things such as problems on their houses or dumping caused by the constructors. The city is also an estate with set estate rules, such as driving at only 50km/hr. This guideline, which will be provided to every worker at the beginning, is expected to be followed. The neighborhood will not tolerate misconduct, and therefore, all the operations of the task force should be in line with the set estate guidelines, including protection of neighbor’s properties.
The final constraint expected for this project is the government building and construction regulations. These regulations define how all the construction works are supposed to be done legally. They represent what is expected of everyone on the site. In case anyone goes against these construction regulations by the government, the entire construction may be stopped for a while. Therefore, all the required government certificates and clearances must be acquired to prevent the government from restricting the flow of work in progress. 
[bookmark: _Toc46188446]Potential Risks
The project bears several risks which include; dangerous accidents which may lead to minor or severe injuries to workers, managing change orders, poor underlying factors in the site that may not have been defined by the project constraints, sudden and unplanned hiking of material prices, internal or external thefts and damages on construction tools (Project Management Institute 2002). The issue of underlying difficulties on the site may be a higher risk, especially since it may lead to more tasks and time of the project completion.
[bookmark: _Toc46188447]Deliverables
The following items are expected to be handed in as deliverables by the end of the project and completion of the task at hand.
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[bookmark: _Toc46188452]The house (my dream home)
[bookmark: _Toc46188453]Milestones
	Milestone Name
	Milestone Description
	Milestone Date

	Reception of the financial resources for the project
	The contractor will have funds sent to them for the commencement of the project
	A month before the opening of the task

	Obtaining Patent Rights and approvals
	The main contractor is expected to ensure that all patent requirements are met, and clearance is made
	Four weeks before the date of commencement

	Hiring of constructors
	The construction manager shall notify solstice workers and all forms of site staff.
	two weeks before commencement

	Signing of Contracts
	All involved parties must sign all contracts.
	A week before the commencement of the project.



[bookmark: _Toc46188454]Project Stakeholders
The project has three main stakeholders. The client is the first to pay for all the financial needs and is responsible for the entire operations. The client pays for everything and will eventually expect to receive the end product – the house as described. The other stakeholder is the contractors. They are responsible for the construction works. After completion of service, they expect to be paid all balances. They are answerable to the client. The final stakeholder is the government. The government will provide regulations on the construction of the house. The government will require that all taxes be paid, and all clearances in the construction plan are made legitimately. 
[bookmark: _Toc46188455]Project Manager 
[bookmark: _Toc46188456]Roles and Responsibilities
The project manager is mandated to ensure that the work progresses as defined and that delays are avoided. Similarly, the project manager will ensure that the work's scope is maintained throughout the construction period (Project Management Institute, 2002). Finally, at the documented project time, the project manager must ensure the house is constructed entirely. The completion of all tasks will be expected to be verified by the project manager.
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